BAYLOR COLLEGE OF MEDICINE

BIOTECH ACADEMY

RUSK

Baylor College of Medicine Biotech Academy at Rusk: SDMC Meeting
Date: November 29, 2023

Time: 4:15 - 5:15

Location: NUC

SCHOOL VISION and MISSION
VISION: Every student will engage in a rigorous and integrative health science

curriculum guiding them to make innovative 215t century contributions.

MISSION: In order to prepare students for the careers of tomorrow, we will provide
them with engaging health science experiences through cooperative learning and
technological integration.

Essential Agreements
e We will start on time, and we will end of time.

e We will stay on topic.

e We will limit our technology use to when we need it.
o We will focus on what is within our control.

o We will listen and respect each other’s ideas.

e We will maintain solutions-focused thinking.

« We will look for the joy in the process.
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Agenda
Welcome
SDMC
BCMBAR 2023-2024 SDMC Committee Members
First Name Last Name Position Term Exp.
Juan Gonzalez Principal
Tavaria Miller School Base 5/24
Senta Butler School Base 5/24
Takeisha Smith SPED Teacher 5/24
Victor Rivas Classroom Teacher 5/24
Rebecca Hiatt Classroom Teacher 5/26
John Feuk Classroom Teacher 5/26
Kristin McDonald Non-Instructional Staff 5/26
Crystal Deville Business Member 5/26
Delisa Edwards Wrap Around Specialist 5/24
Justin Fuentes Community Member/Parent 5/26
Kristen De La Rosa Parent 5/24
Crystal Fernandez Parent 5/24
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lll. Safety and security — Fire drill/Cameras/Hallway

monitoring/restrooms/doors
IV.  Holiday Toy Drive — November 30" — December 14"
V. Staff spirit wear — All the month of December
VI.  Master Schedules 24-25 SY
VII.  Secret Santa
VIIl.  Staff Winter Celebration — December 15" @5:30pm
IX.  Winter Dance — December 8" 4-6PM
X. Junior Intern Day — December 8" 9AM-1:30PM
Xl.  Faculty meeting — December 13th
Xll.  Coffee w/Principal — December 15th
XIll.  Holiday Spirt Week — December 18" — 21st.
XIV. Holiday Fine Arts Show — December 20" 5-6PM
XV. December SDMC - December 20"
XVI. Christmas Break — December 22nd — January 4th
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